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S. IKE AGENCY ITSELF Will IE LOCATED III PESHAWAR 
PftOIAIlY IN A MUTED HOUSE IN UNIVERSITY TOW « 
TRUST YOU Will EXPLORE WITH THE RERCY FUND EXACTLY 
WHAT THEIR CONTRIIUTtOH TO THIS BIGHT IE. THEY 
CURRENTIY RENT A HOUSE JUST THE OTHER SIDE Of THE 
TRACKS FROM UNIVERSITY TOWN THAT ItlLlS HAS SEEN AND 
JEUEVES WOUIO IE ADEQUATE. IT WOUIO HOT IE ACCEPTAILE 
TO THE GOP, AHO IS SUSPECT TO THE AFGHANS. TO HAVE 
THE NEW AGENCY ROVE IN AND SI »t Y IE A GUEST Of THE 
IttRCY FUND IN THEIR OFFICIAL QUARTERS. IF THE RERCY 
CHOOSES TO TURN THIS LEASE OVER, PARTICULARLY IF THEY 
CKCOSE TO TURN IT OVER RENT FREE. THEN I THINK THIS 
BIGHT IE ACCEPTAtlE TO All PARTIES. THIS WOUIO PRESURE 
THAT ANNE HURO. WHO IS CURRENTIY LIVING IK THE HOUSE 
AND 1URT IOHIECK, WHO USES IT AS A TRANSIT STOP 
HTWEEHTRIPS INTO AND OUT OF AFGHANISTAN, WOULD 
NAVE TO BOVE ON TO OTHER QUARTERS. 




t. NICK RILLS DEPARTED IJLARAIAO OECEKJER 1 AT THE 
JBmiUSICN OF WHAT VE I0TH AGREED WAS A SCIIO AND 
USEFUL TWO ANO A HALF WEEKS CF CONSULTATIONS IN 
PAKISTAN. HIS TIRE WAS DIVIDED EQUALLY tETWEEN 
PESHAWAR ANO ISLARSlAO DURING WHICH HE RET ROST, OF 
THE PRINCIPAL PLAYERS AVAILABLE IN IOTH PLACES.' 



I. BILLS AND I VENT VERY SIOWIY WITH THE GOP ON THE 
fiUESTlCN OF IRE RERCY FUND ROLE, PRESENTING IT PRIMARILY 
AS AS ADRINISTRATIVE ARRANGERENT IY THE PRIRE GRANTEE 
ICSTCN UNIVERSITY. IN INITIAL TAINS IETWEEN HILLS ' 
•AHO tARPAICNE THESE WAS AGREERENT THAT, ASSURING THAT 
BERCY FUND DOES CORE AIOARO, IT WOULD NOT PROROTE THE 
MS m'lTS LITERATURE DURING THE SENSITIVE FIRST 
IBNTHS OF THE AGENCY'S EXISTENCE. IF THEY TAKE OVER 
-M.IURDEN CF FUNDING THE ANS AFTER THE FIRST YEAR, 
THEY Will CLEARLY THEN HAVE TO GO FURTHER IN THEIR- 
FUND WISING ACTIVITIES. I SUSPECT AT THAT POINT, 



J. TRAINING SHOULD START ON OR RJGUT FtlRUARY i. A 
KMER CF FACTORS. NOT JUST SOLELY THE LACK CF AN 
AFGHAN HEAD. LEO US TO THIS CONCLUSION. AROSE THESE 
ARE (A) THE NEED FCR IU AND RERCY FUND TO COORDINATE 
THEIR OWN ACT, dl NEED TO CCB5CINATE WITH THE 
ALLIANCE ON RECRUITREST OF CANDIDATES, i~ 
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'tSD'S) THE NEED T3 HAVE 
mt imtO CARERAS IN PLACE. .WE HAVE STRESSED THIS 
"OKE IEFCRE, RUT OUR OWN EXPERIENCE TELLS US THAT TCU 
ARE NOT GOING TO IE AIlE TO GET THER HERE AS FAST 
AS YOU THINK YOU ARE. PARTICULARLY IF YOU DECIDE TO 
USE THE POUCH. BILLS SAYS THEY HAVE YET TO EVEN 
BAKE A FINAL DECISION ON THE CARERA AND THIS Will 
IE SOBETHING WHICH IS TAKEN UP WHEN HE RETURNS TO 
IDSTON. 



A. IT WAS AGREED THAT TRAINING WOULD IE SPLIT IETWEEN 
ISLARAIAO ANO PESHAWAR WITH THE FIRST HCNTH OF THE 
VIDEO TRAINING IE I KG CCKSUCTE3 AT THE PAKISTAN TV 
ACAOEBY. THE IALANCE OF VIDEO TRAINING WOULD IE 
DONE IN THE FIELD, EITHER IN PESHAWAR OR NEARIY. THE 
PRINT ANS STILL-PHOTOGRAPHY TRAINING WOULD IE DONE 
IN' PESHAWAR, PRCIAIIY OUT OF THE HEADQUARTERS OF THE 
NEWS AGENCY. 
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SUBJECT: AFGHAN MEDIA PROJECT: NICK MILLS' CONSULTATIONS 

ASSUMING THE THING IS WORKING SUCCESSFULLY A LOT OF 
THE SENSITIVITY WILL BE REDUCED. 

7. IN ADDITION. MANY ASPECTS OF THE MERCY FUNO/BU 
RELATIONSHIP STILL HAVE TO BE WORKEO OUT IN BOSTON 
BETWEEN CAMPAIGNS, MILLS AND MAITRE. THIS WILL 
HAPPEN AS SCON AS EVERYBODY IS IN TOWN TOGETHER. 

8. MILLS WILL BE OOING A COMPLETE REPORT AND WILL ' 

BE SUBMITTING IT TO SAUL GEFTER. WE, OF COURSE WOULD 

WELCOME A COPY. OSEE 
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